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3.1: Conflict Metaskills

The feeling qualities, or attitudes, that bring
learned skills to life and make them useful.
The “how to be” in conflict.

Compassionate Curiosity: A stance towards
the world that involves a genuine desire to
know more about perspectives and ways of
being that we do not yet understand,
intertwined with a deep belief in the
sacredness of all human beings.

Holding Multiple Truths: An orientation that
| allows us to hold paradoxes, contradictions,
\ and polarities within conflict. The ability to
stay with tension and explore nuance with
discernment is key here.

Integrity: A practice of staying true to your
values, even as you explore the perspectives
of others and make space for multiple
truths. It's about differentiation - knowing
who you are and what you stand for; where
you are or are not willing to compromise.
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3.2: Conflict Microskills

Basic conversational tools for navigating
conflicts. The “what to do” in conflict.

Compassionate Statements: Reflecting back
to others what we have heard them say.
These show that we are not only hearing
the other person, but also that we are trying
to feel and understand their inner world.

Curious Questions: Inviting the other person
to tell us more - stretching ourselves to
' practice wondering and noticing what we
| don’t know. These are about trying to open
up more possibilities within a relationship
dynamic, which requires us to be humble.

Firm Boundaries: Being clear about what
belongs to us and what belongs to others
when it comes to beliefs, emotions, and
responsibilities. Firm boundaries mean we |
decline pressure to give up our own reality

or people-please, as well as decline offers
from others to people-please us.
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Deescalate all conflict
that isn’t with the enemy!

Becoming more skillful in conflict
de-escalation is a lifelong journey that
requires us to do both private inner work
and collective cultural work. In live conflicts,
do your best to remember whatever felt
helpful from this zine and experiment with
practicing the tools a little bit at a time.

Remember! De-escalation will not always be
desirable in all conflict situations, although
in most interpersonal conflicts within activist
movements, it will be.

Source

This mini-zine passes
on the lessons shared in
an article by Kai Cheng
Thom. Scan the OR code
to read the full text.
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Three Tools for
Strengthening Conflict
De-Escalation Skills

Adapted from How to De-Escalate Conflict &
Build Stronger Movements by Kai Cheng Thom

“Friendship” by Ercan Baysal



